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DOBIA MPS MEETING MINUTES
Regular Meeting of the DOBIA Marketing, Programming, Sponsorship Committee, March 11, 2026
	
Present:
	
Jennie May Banks, Vice Chair in the Chair
Ruth Howorth, DOBIA Director
Allie Young, Orillia Lake & Country  
Will LaFrance, City of Orillia
Doug Cooper, DOBIA Chair

	
Absent:
	
Darcy Macdonel, DOBIA Directory 
Melissa Van Dam, The Maker’s Circle
Jenna French, DOBIA Director
Deron Johnston, DOBIA Executive Director


Also Present: Tarah Harper, DOBIA Membership Coordinator	
	
Chair- Jennie-May Banks
Call To order
The meeting was called to order at 10:35am.
Approval of Agenda
Moved by A. Young, seconded by R. Howorth

“THAT, the MPS Committee approve the agenda from March 12, 2026, meeting with the revisions of next month’s meeting date changed to April 15, 2026. 
Carried.

Disclosure of Interest
None declared.

Minutes
1. Regular MPS Meeting, February 11, 2026
Moved by R. Howorth, seconded by A. Young

“THAT, the minutes for the February 11, 2026, MPS Meeting be approved.”
Carried

Deputations



Correspondence Information Items
None. 

Correspondence Action Items
None.

ITEMS:
1. MiConex/Gift Card Update, T. Harper, Membership Coordinator

MOTION:
Moved by , seconded by R. Howorth 
“THAT, the Miconex/Gift Card update be received as information” 
Carried

2. Website Update, T. Harper & A. Young

MOTION:
Moved by A. Young, seconded by D. Cooper 
“THAT, the website update be received as information” 
Carried

3. Budget Discussion, D. Johnston, Executive Director
- Standing items and a reminder that this committee has a certain amount of money from dobia budget and what we want to do with it. We will need to take action in a few months and create a budget. Deron is making a list of things to consider regarding cost that he is open to sharing. Its important to capture all things we want to use the money for and invest. If anyone has anything to add, to speak up. In our July meeting JM would like to discuss our budget list and capture next years projects and ensuring we miss no events. JM has requested that members keep an ongoing list of items they can think of. 
MOTION:
Moved by A. Young, seconded by R. Howorth
“THAT, the MPS committee reconvene the budget discussion to July 2026 meeting to discuss the 2027 budget items. (Planning) 
Carried
4. Rebranding and Logo
MOTION:
Moved by D. Cooper, seconded by A. Young
“THAT, staff be directed to obtain clarification on the ownership of the logo, and to obtain 3 quotes for the redevelopment of our logo.”
Carried
5. Logo/Rebranding

6. Roots North (Report back in May whatever we spent)
MOTION:
Moved by D. Cooper, seconded by R. Howorth
“THAT, the information regarding Safer Spaces be received.”
Carried
7. Mariposa Folk Festival Stage
· Mariposa stage is good to go for Thursday night. We do not know who the lineup is. Doug has been having discussions with the restaurants to come out on the patios. Ruth suggested a committee. Road closure has been submitted. J. Gilbert is part of the event; we need to ensure that we let him know. Ruth does not want this to be a one-man show. We need to have a team. $5,500 to mariposa, and $1,750 for Jeff Gilbert. We would like to know where the money is going. Our idea is to have only a stage, $5000 is too much. Maybe next year, we change what this event looks like? 
MOTION:
Moved by D. Cooper, seconded by R. Howorth
“THAT, the information regarding the Roots North Grant program be received.”
Carried
8. LEAP
Previous handled by the office. We are sharing their contwent by our social media/members. No financial contribution given. 
MOTION:
Moved by A. Young, seconded by D. Cooper
“THAT, the discussion regarding the Mariposa Stage be deferred to the April 8, 2026, meeting.”
Carried
9. Events – Delicious Days of Summer 

MOTION:
Moved by D. Cooper, seconded by R. Howorth
“THAT, the information regarding the busking auditions be received, and that staff be directed to send a survey to BIA members requesting their input regarding the busking program.”
Carried

10. Open
· Tap into maple
Date of Next Meeting
	May 13, 2026, at 1:00pm in the DOBIA Boardroom, DOBIA Office.
Adjournment
Moved by k. Verh, seconded by R. Howorth
“THAT, the meeting be adjourned.”
Carried

Meeting adjourned at: 11:17am


Jennie-May Banks, Chair
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